

Communities of Calling: Project Planning Template
Congregation name:

Team members:


Please keep your answers to 1-2 paragraphs per question. 

 Purpose

1. Describe what you have learned from listening to your congregation about their sense of calling. What questions or context does your project hope to address? 









2. Based on what you have read about vocation and calling, what are 3 foundational theological claims for your project?








3. Based on your leadership team’s discernment, what are 3 goals for your project?










Activities

4. What will be the activities for Year 1 of your project? How they will unfold over August 2019-July 2020? 









5. How will you share responsibility among your team members? Who will lead what?








Impact

6. What people or groups do you plan to work with in your project?






7. What impact do you hope your project will have on these groups? 






Capacity & Mission
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8. How does your project relate to your congregation’s mission? 








9. Describe your congregation’s capacity to carry out this project. How will your project build on previous efforts?



	

10. Why is this particular project worth doing now, at this point in your community’s history? 
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